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FROM THE PRESIDENT

Higher education confinues to encounter headwinds as many colleges
and universities across the country struggle to maintain financial viability and =
determine how to meet the needs of the current generation of students. | e

While we are not immune to this, Elmira College’s 2023-2028 Strategic Plan,
provides a clear roadmap for meeting these challenges. The plan includes three
overarching goals which, as evidenced in this Annual Report, were at the heart
of the College’s projects and initiatives this past year:

* Enhancing Strength and Stability: Several new initiatives launched,
including new academic programs and financial aid strategies, enhanced
budget strategies, and increased fundraising efforts.

* Fostering Innovation: Faculty tackled opportunities and challenges related
to Artificial Intelligence, classroom technologies were updated thanks to grant funds, and students continue
to learn and lead through cross-disciplinary and career-readiness experiences.

* Ensuring an Inclusive and Supportive Campus Environment: An increase in campus programs for
students and employees helped raise awareness of resources, especially as they relate to mental health,
while new external partnerships expanded opportunities for non-traditional students.

Initial metrics suggest the College is moving in the right direction. From the larger than expected new student
admission deposits (the most received as of this date since 2014), to exceeding our fundraising target by 27%,
to the amazing successes of our athletic teams.

While we are encouraged by these outcomes, members of the faculty, staff, and administration are building
on this initial success. This summer, work is underway to establish clear institutional improvement goals aligned
with the overarching goals and objectives in the 2023-2028 Strategic Plan. Through this “Reimagining Elmira
College Project,” several Working Groups have been formed to complete the work, which is bolstered by
insights gleaned from the College’s ongoing Middle States Commission on Higher Education Self-Study. The
coordination between the Reimagining EC Project and the Self-Study enriches the efforts of the Working Groups,
empowers them to tackle issues identified in the Self-Study, and provides the opportunity to integrate findings
from both efforts into final institutional improvement goals, reinforcing the College’s compliance with MSCHE
expectations. Working Group recommendations will be presented to the Trustees in November with final results
shared with the wider EC community. An early outcome is a renewed synergy between the Strategic Plan’s goals
and objectives and financial planning.

From its very founding, Elmira College was known as a pioneer in higher education by offering women a course
of study equal in rigor to the best men’s colleges at the time. The ability to innovate has helped to define Elmira
College throughout its 169-year history and is why we view the present challenges facing higher education as
an opportunity for fundamental change. I'm grateful for the resilience of our faculty, staff, and alumni and know
that together we will forge a pathway toward a bright future.

Be It Ever So

Chorles W. Llndsoy, PhD K

President
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ENHANCING STRENGTH AND

STABILITY

A key to Elmira College’s future success is ensuring strong enrollment through annual growth and increased
graduation rates. New initiatives and projects, like Take Flight and the new turf field, are strengthening recruitment
and retention. Beyond enrollment, strengthening the College’s financial position remains a priority as we continue
to look at cost-saving initiatives, diverse revenue streams, and increased philanthropic support.




RECRUITMENT

The 2023-2024 recruiting cycle was challenging,
yet exciting. We look forward to welcoming one of
the largest groups of incoming first year and transfer
students we've seen in recent years. Even with the
challenges related to the delayed launch of the Free
Application for Financial Student Aid (FAFSA), EC's
enrollment success contrasts with nationwide trends.
Below is a snapshot of this year's recruiting efforts,
as of June 30, 2024.

289

Students making an enrollment deposit.

Fall 2024 goal is 242 new students.

29% 6%

First-generation
students students

16%

Qualify under
EC’s Take Flight

International

2,562

Admission applications received for Fall 2024 enrollment,
a 10% increase over the previous year.

Take Flight at EC

The Take Flight initiative covers tuition and mandatory
fees for eligible students. Qualifications for students
entering Fall 2024 included:

* New, first-fime undergraduate students

* New York State residents

* Family annual gross income of $50,000 or less.

Branding & Awareness

881 Media Outlets Across 31 States
Received EC Student Achievement
Announcements

579 High Schools
Received Notices About Their Graduates’
Achievements at EC

20% Increase

In Earned Media Over Previous Year

T

Turf Field Project

In May 2024, preliminary work began on a multi-
sport turf field that, when completed, will enhance
the College’s athletics, support enrollment and
retention efforts, and support mental and physical
well-being on campus. As of July 2024, upgrades
to the drainage system are completed, the previous
field is removed along with excess dirt, and the
lights are up.

A turf field on campus is a win for the entire EC
community:

* Athletics: re-introduction of men’s and women'’s
lacrosse, improved recruitment/retention for
men’s and women'’s soccer and field hockey
(which will move to the turf field once complete).
More practices and games on campus mean
less required travel to the MAC.

* Academics: support for academic programs
such as the current pre-athletic training minor
and academic class activities.

* Campus Life: activities, like Lawnsay’s and
Term |l softball, can utilize the field without
worrying about damage. Increased activities
and recreational opportunities for all students.
More athletic competitions on campus making it
easier for all students to attend competitions to
cheer on friends.

* Enrollment - in addition to athletics recruitment,
having more practices, games, and campus life
events on the campus gives prospective students
and their families a better sense of what EC
offers when theyre touring.
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NEW ACADEMIC PROGRAMS AND STUDENT SUCCESS

Majors Introduced Community Engagement

e Bachelor of Science in Social Work 5,880 hours completed
e Bachelor of Science in Criminal Science

Center for Academic and

Minors Introduced Professional Excellence

* Fashion Business Generalist Over the past year, facutly and staff adopted an
e Esports and Gaming Administration Early Alert process to identify students in need
* Digital Marketing
* Cyber Security

* Social Justice

of support services including help from success
coaches and attending an academic enrichment
course that provides additional academic support.

* 17% of students receiving an Early Alert were
either assigned to, or voluntarily saw, a success

Graduate Programs Introduced coach.

* 240 success coaching appointments were
attended.
13% of students receiving an Early Alert

* Master of Science in Education:
Inclusive Special Education (All Grades)

participated in an academic enrichment class.

* 647 tutoring appointments were attended.

* Those who regularly met with a success coach
raised their GPAs an average of .38 points by
the end of the year and 42% are now in good
academic standing.

Internships

Percentage of supervisors agreeing or strongly
agreeing EC interns exhibited the following skills.

Critical thinking and problem-
solving skills 95%

Communication and

leadership skills 93%

Teamwork, collaboration, and
intercultural fluency 93%

Professionalism, work ethics,

and technology skills 95%
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ENVIRONMENTAL SUSTAINABILITY

2024 Climate Teach-In Highlights

400+

Attendees comprised of EC students,
area high school and elementary school
students, and community members

22

Faculty, student, and community

member panelists

21

Community vendors

Rt S o t—— et S

Sustainability Leaders

Three EC Sustainability Leaders completed
individual projects while renovating the
Sustainability House, a future meeting hub for
students interested in sustainability.

* Grace Whiffen ‘24 used quick capture
mapping software to create an interactive map
that identified the location of EC’s recycling
bins. Her data can be used to assess better
placement of bins and improve recycling on

campus.
* Ashton Craver ‘25 installed an “insect
hotel” between the Sustainability House and
Sustainability Garden that nurtures biodiversity.
* Alexis Barnes ‘26 ran an end-of-year donation
drive, collecting items from students as they
head home that would otherwise be left or
thrown away and end up in landfills. The items
were donated to area non-profit agencies.
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FINANCIAL STABILITY

Cost-saving measures for Fiscal Year 2023-2024
saved the College about 4% of the annual budget,
or $1 million.

A process is underway to create a rolling three-
year budget matched to future strategic financial

planning. This will be implemented with the
FY 2025-2026 budget.

FY23-24 Revenue Budget

=

. Tuition, 43% . Student Fees, 6%

Federal Grants &
Contracts, 3%

. Other Income, 2%

Housing Income, 16%

. Dining & Food Services

Income, 13%

Endowment LECOM Lease, 3%
Distribution, 7%
Private Gifts, 6% I:I Bookstore Income, 1%

FY23-24 Expense Budget

Facilities, IT, HR, & Campus & Residential
Finance, 44% Life, 7%

Academic Affairs, 25% Advancement, Marketing,

& Communications, 5%
. Athletics, 11%

Enrollment, Admissions,
and Financial Aid, 7%

. Executive-President, 1%
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FY 2024 Total Fundraising

$1,500,000
FY24 Goadl

$1,871,255

FY24 Actual as of 6/30/24

Elmira Everlasting
590

Elmira Everlasting Gifts Received

$165,170

Total Funds Raised During Elmira
Everlasting on April 24, 2024

Scholarships Given
$12,402,756

Grants Received
$283,650

Gold
Transparency
Gold Seal of Transparency || 2024

with Candid (Guidestar).

Elmira College earned a

Candid.
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FOSTERING INNOVATION

Academics and the learning experience are at the center of what we do at Elmira College. Several components
in the Strategic Plan focus on seeking increased grant support, expanding cross-disciplinary activities, and
increasing student career- and life-readiness. Integrating new technologies, such as Artifical Intelligence, into
the classroom experience gives students advantages when entering the workforce where they're expected to

have digital fluency.

8 | ELMIRA COLLEGE

Faculty Tackle Artificial
Intelligence Ethics, Integration
Head-On

Soon after the launch of ChatGPT, a writing tool
that can generate human-like paragraphs in sec-
onds, EC put together an Al Task Force to address
concerns about Al’s potential for misuse. In contrast
to some institutes of higher education, the EC Al
Task Force took a proactive approach. They be-
gan sending out frequent Al newsletters sharing
research and best practices. They implemented a
new workshop and learning module for students
attending First Year Seminar that tackles the issue
of academic honesty. They addressed instances

of academic dishonesty and advised faculty to
coach students on the appropriate use of Al. Their
work culminated in a Faculty Development Day
that included presentations and panel discussions
offering practical measures for adapting to the new
technology.

U.S. Department of Education

Technology Grant

$1,850,000
Received FY23 for Work in FY23 - FY25

Grant funds were awarded to upgrade the
College’s IT infrastructure and classroom/lab
technologies. During FY23 and FY24, the following
upgrades were completed:

* Computer Lab Equipment

* Classroom Technology

* Nursing Technology

* Student Access Enhancements

* Theatre Lighting

* Academic Software

* Data Analytics & IT Data Center Network



CROSS-D1SCIPLINARY AND CAREER-READY EXPERIENCES

607 Soaring Southern Tier Startup
Collegiate Competition

Elmira College students swept the top three

prizes, totaling $8,500, during the second annual
607 Soaring Southern Tier Startup Collegiate
Competition. Styled after the popular show Shark
Tank, EC and SUNY Corning Community College
(CCC) teams pitch business ideas to a panel of
judges, hoping to win prize money. The competition
is open to students from any academic program
and often incorporates multi-disciplinary concepts
and solutions.

Portraying Mark Twain Contest

Winners

Now in its eighth year, the Portraying Mark Twain
competition challenges EC students to submit works
representing Mark Twain, his literature, or aspects
of his life in Elmira and Quarry Farm. Students from
any academic program can participate. This year’s
winners were chosen from 62 submissions.

* Piper Andrews ‘26, Business Administration
major, General Business concentration, Digital
Art and Graphic Design minor

* Abby Flatt ‘26, Art major, Studio Art
concentration

* John Price ‘27, Business major, Art minor

* Samantha Nikula ‘27, Mathematics and Art
double major

14th Annual Student Research

Conference

29

Undergraduate and Graduate Research
Projects Presented

40

Students Participated

Awards:

* Best Research Talk: Christian Zwierlein ‘24

* Best Social Sciences and Liberal Arts Poster
Presentation: Melanie Riendeau ‘24

* Best Natural Sciences Poster Presentation:
Abigail Belcher ‘26, Leonie Kuehberger ‘25,
Alleney Klunk ‘24, and Reese Bowen ‘27

* Best Natural Sciences Poster Research Project:
Emma Guthrie ‘26, Joyanna Lynn ‘27, and
Talia Boyles ‘27

* Best Poster Design: Owen Mascaro ‘26 and
Lily Rabine ‘25
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ENSURING AN INCLUSIVE AND
SUPPORTIVE CAMPUS ENVIRONMENT

The third strategic focus area looks to ensure an inclusive and supportive campus environment for students, faculty,
and staff. This includes providing access to, and increasing awareness of, resources for the recruitment of diverse
faculty, staff, and students and access to higher education beyond traditional college-bound populations through
external partnerships. As mental health concerns continue to rise nationally, this focus area also seeks to support
the mental and physical wellbeing of our students and employees by increasing on-campus access to recreational
activities, mental health services and programs, and ensuring a safe physical and virtual campus environment.

Campus Community Events | Sponsored by the Office of Diversity, Equity and Inclusion

13 events with 331 Participcmi's (256 students and 75 employees/guests)

Employee Wellness Events | Sponsored by the Office of Human Resources

4 events with 142 Employee Participants

* cuny
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NEW EXTERNAL PARTNERSHIPS

New tranfer agreement with SUNY Corning
Community College provides a smooth path for
graduating CCC students to attend Elmira College
and earn a bachelor’s degree. CCC students
transferring to EC with an Associate’s degree with a
grade point average of 3.3 or higher will receive a
$20,000 Transfer Scholarship. Students transferring
with a GPA of 3.2 and lower will earn a $15,000
Transfer Scholarship. Additional need-based grant
funding will be available to students who qualify
based on demonstrated need.

S
Agreement with Notre Dame High School in
Elmira for dual enrollment that gives Notre Dame
students opportunities to take college courses at
EC. Rising Notre Dame juniors and seniors with a
3.0 grade point average or higher can enroll in
EC courses at a discounted tuition rate and earn
college credits.
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ATHLETICS

With more than 48% of EC students participating in intercollegiate athletics, the EC athletics program affects all
areas of the 2023-2028 Strategic Plan, particularly recruitment, retention, and fostering an inclusive campus
environment.

ELMIRA COLLEGE ATHLETICS IN THE NATIONAL SPOTLIGHT

Men’s Soccer
Qualified for the NCAA DIl National Tournament; 2023 Empire 8 (E8) Conference Champions

Women's Ice Hockey
NCAA DIl National Runner-up; New England Hockey Conference Champions

Cheerleading: Second in Division Ill Advanced Small Coed Division at National Cheer
Association/National Dance Alliance College Nationals

Women's Wrestling

Zoey Lints ‘27, Skylah Chakouian ‘25, and Abby Duke ‘26 wrestle at 2024 National College
Women’s Wrestling Championships. Lints made it to the quarterfinal round, securing All-American
status.

Men’s Ice Hockey
Qualified for NCAA DIl Championship Quarterfinals
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SUCCESS IN COMPETITION AND THE CLASSROOM

27 All-Conference Honorees 61 With 0 3.00 - 3.99 GPA

156 With a 3.40 GPA and Above

3 All-Americans (25 with a 4.0 GPA)

Women'’s Ice Hockey, Women’s Wrestling

100-110 Placed on Conference
President’s List in Fall 2023 (100) and

E8 Co-Women of the Year Spring 2024 (110)

Madi Morton ‘24

E8 Male Senior Scholar 19 Academic All-District Honors from

” t icat
Athlete of the Year College Sports Communicators
Amedeo Mastrangeli 24
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ADVANCING THE MISSION

Donor support s critical to advancing the College’s mission and achieving success with the 2023-2028 Strategic
Plan. At its heart, the Strategic Plan helps current and future students make Elmira College Their Place.

SUPPORTING STUDENTS THROUGH YOUR GIFTS

My name is Kaitlyn Potter. I'm a Criminal Justice and Psychology double
major, a Legal Studies minor, and a member of the Tenacious Class of
2025.

| came to Elmira from the rural town of Eldred, New York, where | was
valedictorian of my class and the only female wrestler at my high school.
While my course of study and being able to wrestle were important aspects
of choosing Elmira, the scholarship | received made the greatest impact.
Thanks to the generosity of donors, like you, | am able to move forward
with my dream of being a lawyer, while participating in a sport | love.

Today, | can honestly say I'm so happy that | chose Elmira College. | am
excelling academically, making the Dean’s List every term and being
inducted into the Phi Beta Kappa Honor Society. | have grown as a wrestler,
§ learning from my coach and team. However, my greatest accomplishment
thus far has been finding my voice. As an individual who once struggled
with speaking up, I'm truly grateful for the strength Elmira College has instilled in me.

Inspiring the leaders of tomorrow is central to the Elmira College experience. | am thankful for all the opportunities
Elmira has provided, and | look forward to my continued growth and success. Your gifts mean so much to students
like me who rely on scholarships.

Inspired By What You’ve Read?
Help us keep the momentum by making a gift online '

today at elmira.edu/give. Or, leave a legacy that [T
will be remembered for generations. Establishing a
scholarship through your estate allows you to make
a life-changing gift to support promising students
like Kaitlyn. If you are considering a lifetime legacy
gift and would like to learn more, please contact:

Paula Lee Hobson

Vice President of Advancement
and Alumni Engagement
phobson@elmira.edu

(607) 735-1772
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8 STUDENTS
® THROUGH
TIME AND
TALENT

One of the first alumni to sign up to be a mentor in
Elmira’s new Under Wing Mentoring Program was
EC Board of Trustees Member, Chad Thorley ‘02,
Director of Oversight and National Security in the
U.S. Senate on detail from the Federal Bureau of
Investigation.

“EC helped make me. My entire life,
professionally and personally, has some
connection to the College. | want EC to thrive
and | want others to have a similar experience.”

Thorley explained that he met his wife, Christy
Thorley ‘02, and made many lifelong friends at
EC. It's also where he forged a path to the FBI and
involvement in politics. A self-described “joiner,”
Thorley double majored in Political Science and
International Studies while participating in extra-
curricular activities such as the Student Association

and the Model United Nations and Pre-Law clubs.
These opportunities provided formative experiences.

“Being President of the Student Association
continues to help me understand the give and take
of what motivates people. At EC the stakes were
lower and things were on a smaller scale, but at EC
| began to learn how to work with the “big players’
in Washington. The capital is just a much bigger
version of Elmira in many ways.”

Elmira’s Under Wing Mentoring Program
pairs members of EC’s active alumni network
with current students to help them prepare
for, and even find, their future career path.
Alumni participation and support also has
the long-term effect of improving retention
and graduation rates for EC students. Learn
more at elmira.edu/alumni/under-wing-
mentoring-program.

As Thorley began to find career success, he reflected
on ways to support Elmira College students.
Mentorship stood out as an opportunity.

“There are a lot of things | wish people had told me
about the next steps and how the world works. |
don't think there is a roadmap to getting a job and
many times people have false starts.”

Even before the Under Wing program began,
Thorley coached Thomas Finnigan ‘18, who is
currently serving as an Investigator for the House
Veterans' Affairs Committee, conducting oversight
of the Department of Veterans Affairs.

Through the Under Wing program, Thorley has
worked with two EC students, reviewing their
resumes and talking with them about how to get into
the Federal job market.

Thorley hopes more alumni will participate in the
Under Wing program or give back in another way.

“Elmira made them, too, and it is important
to preserve, enhance, and build on the
opportunities we all enjoyed and make them
available for future generations.”
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ELMIRA COLLEGE

Mission

Grounded in the liberal arts and sciences, Elmira College strives for excellence in both general and professional
education, providing a collaborative and supportive environment that enables students to become active
learners, effective leaders, responsible community members, and globally engaged citizens. Proud of its history
and tradition, Elmira College is committed to the ideals of diversity, environmental sustainability, experiential
learning, community engagement, and intellectual and personal growth.

Vision

Elmira College will be recognized as a leader in broad-based, interdisciplinary education, offering innovative
programs that combine experiential learning, on- and off-campus leadership opportunities, and community
engagement. The College’s curricular and co-curricular programs will demonstrate a commitment to diversity,
inclusion, and global awareness with a strong emphasis on the interconnectedness of world cultures and the
historical exchange of ideas.

BOARD OF TRUSTEES

John H. Brand Patricia Norton '68

Arri Burrows '08 Whitney Techet Posillico '63
Nanette Smith Callihan '79 Jeff Streeter

Martin S. Fennell Charles A. Thorley ‘02
Susanne Thorun Grennell ‘70, DDS G. Thomas Tranter ‘76

Janet McRorie Hindsley ‘68 Clare Cantrill van den Blink ‘93, Vice Chair
Laurie S. Kelechava '73 John M. Walsh, Ill Treasurer
Charles W. Lindsay, PhD, President George H. Winner, Jr., Chair
Doris Fischer Malesardi '64, Secretary Jay Wolkoff ‘93

Daniel Manuel '82

Joseph M. McDonald Emeritus Trustees

Mila Hillard Meier Thomas J. Hilfiger

Katherine Heasly Metzger '67 William Waldorf LHD "17
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Founded in 1855, Elmira College

is a private, residential, liberal arts college offering
40-plus academic programs, an honors program,
17 academic societies, and 18 Division lll varsity
teams. Located in the Southern Finger Lakes Region
of New York, Elmira’s undergraduate and graduate
student population hails from more than 30 states
and 18 countries. Elmirais a Phi Beta Kappa College
and has been ranked a top college, nationally,
for student internships. The College is also home
to the Center for Mark Twain Studies, one of four
historically significant Twain heritage sites in the
U.S., which attracts Twain scholars and educators
from around the world for research on the famous
literary icon. Proud of its history and tradition, the
College is committed to the ideals of community
service, and intellectual and individual growth.




ELMIRA COLLEGE

One Park Place | Elmira, New York, 14901 | www.elmira.edu



